
	  

 
 
 
 
 
 
November 9, 2012 
 
Mr. José J. Cole-Gutiérrez 
Director, Charter Schools Division 
Los Angeles Unified School District 
333 S. Beaudry Avenue - 20th Floor 
Los Angeles, CA 90017 
 
 
Re:  Diversity Update - November 2012 
 
 
Dear Jose: 
 
In February 2010, the LAUSD Board of Education (“Board”) approved the 5-year renewal 
of the charter for Larchmont Charter School.  At that time, the Board reviewed data for 
the 2009-2010 school year (as submitted in October 2009) and asked LCS to update the 
Board and the Charter School Division (“CSD”) every November on progress made to 
diversify the school.  This report represents our third annual report on our work to 
enhance the diversity of the student population of LCS. 
 
Our Mission 
 
As you know, the mission of Larchmont Schools is to provide a socio-economically, 
culturally and racially diverse community of students with an exceptional public 
education. We foster creativity and academic excellence; our students learn with and 
from each other in an experience-centered, inquiry-based learning environment. With 
participation from our entire community, we strive to instill in each student a dedication 
to improving the world we inhabit. 
 
We strive to meet this mission every day and we also work to ensure that our community 
of learners and parents exemplify this in everything we do. 
 
Larchmont Charter School continues to see huge gains in diversity 
 
Larchmont now serves nearly 700 students in grades K – 9, and we are proud to report 
that over the past 3 years, we have seen dramatic gains in our diversity.  The following 
table details the effect that our intensive outreach efforts have yielded: 
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School Year Caucasian 
African-

American 
Latino 

Asian & 
Pacific 
Islander 

Free and 
Reduced 

Price 
Lunch 

Source 

2009/10 * 58% 9% 15% 18% 30% 
Data Submitted to 

CDE (October 
2009) 

2010/11 55% 9% 17% 19% 35% 
Data Submitted to 

CDE (October 
2010) 

2011/12 51% 9% 20% 20% 42% 
Data Submitted to 

CDE (October 
2011) 

2012/13 45% 8% 23% 22% 40% 
Data Submitted to 

CDE (October 
2012) 

Three Year 
Change 

-22.3% -11.1% +34.8% +22.2% +33.3%  

 
* Data reviewed by LAUSD Board for charter renewal in February 2010 
 
Since the 2009/10 school year, we have seen a dramatic shift in the composition of our 
school community.  In 2009, nearly 60% of our students were Caucasian; today it is 45% - 
a decrease of over 22%.  The percentage of Latino and Asian and Pacific Islander 
students has grown by 34.8% and 22.2%, respectively over the same period, with both 
groups now representing just under one quarter of our total enrollment.   Our FRL-eligible 
population has grown by 33% since 2009 and this year’s kindergarten class is 64% FRL-
eligible! 
 
We are incredibly proud of our continued growth as a diverse school and believe that 
we will continue to attract a diverse group of families and students to our school. 
 
Larchmont Charter School continues to closely mirror the diversity of the community it 
serves 
 
In 2009, we used U.S. Census and Nielsen demographic data to map the diversity of our 
community.  Our racial/ethnic diversity now mirrors the diversity of our community much 
more closely than ever before, as detailed on the following table: 
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Characteristic Community LCS 

White 40% 45% 
Latino/Hispanic 34% 23% 
Asian 19% 22% 
Black or African American 4% 8% 
Free and Reduced Price Lunch 42%+ (est) 40% 
 
While we still see some variations between our community and our school population, 
the gaps are narrowing and we believe that we are close to having a school that very 
closely mirrors the community it was created to serve.  That said, while we have made 
great gains over the past three years in increasing the Latino population in our school, 
we will continue to make this a priority area for our recruitment and outreach.  We will 
also continue to focus our recruitment efforts on students eligible for Free/Reduced 
Price Lunch so that we don’t give up any of the gains we have made over time. 
 
English Language Learners and Special Education Learners 
 
This year, 10.1% of our K-9 students have an IEP.  The latest district numbers available on 
the CDE website (2011-2012 school year) show that 11.5% of LAUSD K-9 students are 
special education learners.  While there is a small gap between LCS and the District, we 
believe that we are fully inclusive of all members of the community and that our 
outreach is reaching families of students at all levels of need.  As we do not have 
anyway of knowing whether a child in our lottery has and IEP, we are not able to track 
this through our recruitment efforts.  We also believe that LCS is doing a very good job in 
terms of identifying students with special needs, as evidenced by the fact that our 
percentage of student with IEPs increases to nearly 12% in grades 6 – 9.   We work very 
hard with our students and families to provide the supports necessary to ensure the 
success of every student and we believe very strongly is serving all of our students, 
regardless of need. 
 
This year, 3% of our K-9 students classify as an English Language Learner compared to 
31% at LAUSD (from the 2010-2011 school year data available on the CDE website).  In 
part this lower number is due to our high reclassification rate (85% of our ELL students 
were reclassified over the past year).  And in part it points to the fact that we need to 
remain committed to diversifying our outreach to non-English speaking parents in our 
recruitment. 
 
What has contributed to these huge gains and where do we go from here 
 
A number of factors have contributed to our success over the past three years: 
 
• Priority for students eligible to receive Free/Reduced Price Lunch 

 
The ability to prioritize students who qualify for Free and Reduced Price Lunch in our 
lottery allows us to ensure that we are building a school community that represents 
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our larger community.  By weighting our FRL eligible families in the lottery, we are 
able to offset lower lottery participation within this group.  The priority for FRL eligible 
families also helps convince families to participate in the lottery that would otherwise 
not participate. 
 

• Outreach activities 
 
LCS has been very deliberate in its outreach work, targeting communities that are 
underrepresented in our school.  We have worked hard to reach families of color 
across the board, and the results are evident in the percentage of African American 
and Latino students attending the school.  While we do not have a preference 
based on ethnicity, our outreach efforts are reaching significant numbers of students 
in these communities, and these numbers translate to enrollment on a statistically 
representative level.  
 
LCS also uses a variety of data sets to drive outreach – we map current students by 
zip code to identify key areas for recruitment, we set recruitment targets to ensure 
that we have sufficient representation of all groups in our lottery, we create 
algorithms to predict various behaviors (transiency, decline to enroll, FRL eligibility, 
etc.) so as to again ensure that we sufficient participation by all groups in our lottery. 
 
LCS also utilizes a variety of outreach activities, including on-line, in person, flyers, 
presentations, word-of-mouth and tours.  All are done in multiple languages and 
across various times of the day and evening as well as various days of the week. 

 
• Academic Success 

 
The continued academic growth of LCS is a key driver in our efforts to broaden our 
reach in all communities.  As a high performing school now serving students in 
grades K – 9, we believe that our strong track record of academic success for all 
students is key to attracting students from all backgrounds.  We know that all parents 
are looking for schools that are safe, nurturing and high-performing.  We believe that 
our diverse model and community-focused approach to education coupled with 
strong academic rigor and results creates the environment that all parents seek for 
their children. 
 

• Leadership 
 
In order for the foregoing to happen, we need to have exceptional leadership and 
commitment to our mission.  The LCS leadership team is deeply committed to our 
goal of serving a socio-economically and racially diverse population and actively 
participates in the recruitment efforts at all grades.  Leaders are intimately involved 
in setting the various goals for each subgroup, identifying and presenting the model 
to community groups and monitoring our progress throughout the lottery process to 
ensure we hit our targets. 
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We will continue this model as we continue grow as a school.  Our efforts are grounded 
in the belief that we can provide choice and academic excellence to all students, 
regardless of ethnicity, socio-economic status, English language proficiency or special 
needs.  We believe that Larchmont is a true community school and that our students 
represent our community in every way. 


